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I 



I* Detail, s 

Kaesong Textile F reduction Cooperative , Kaesdm-sx 

September 1956 

Kaesong 1 extale ^Production Cooperative. it® main office located at 
3T byOOo2^ (652 /-i ) in Kory0— dong, Kaes^foig-si, is subordinate to the 
Kaes/ng-si League Committee, Korea Production Cooperative for adn&nistra- 
r G ,f? r:a ^ - TOI 'i x>s f s aix * -*- s * ae Largest cooperative 'under the above committee,, 
ihi.s cooperative, organized by provate investors and operated by the self— 
accounting system, xs ratedto be one of the top enterprises in scale. 

The main, office has five v5) factories, numbered from one up to five, 
under its control, which ^produce various tyres of cotton textile and 
manufacture clothes. This cooperative was allegedly organised by a number 
o.L inhabitants of Kaespng-si in 1951 , when the Kaesong— si League Committee 
was created. At the beginning in 3.951. it was a small -scaled cooperative, 
which was la^er forced out of operation during the Korean War, its actual 
production starting in 1954 to reach its present capacity at the end of 
June 1956. 

2. ihe main Oiiice of the Kaesong Textile Production Cooperative has a total 
of 76 members and the following functions: 

Chairman’s Office ~ 1 * 

Deputy Chairmen's Office - 3 

Party Chairman's Office - 2 

Youth League Chairman's Office - 2 

Staff Director's Office - 1 - . , . 

Ledical Dispensary - 3 

Organizational & Culture Department - 9 

Production Department - 2 

Labor Department - 8 

General Affairs Department - 8 

Bookkeeping Department - 8 

Planning Department - 4 

Engineering Department ~ 3 

Technical Department ~ 3 

Business Management Department - 3 

Inspection Department - 6 

Warehouse Department - 7 

3. The bo, 1 i* acuory of the Kaesong Textile Production Cooperative, organized 
along with the establishment of the cooperative in 1951* and located at 
Bi 14 r 056 \o527-IV) in kanwpl-tong, Kaes^ng—si, has 11 office members 
divided into a chief, three (3) deputy chiefs, three (3) statisticians, 
three (_>) materials & equipment handling workers, and a process inspector, 
and about, 400 factory workers divided into the following seven '(7) workshops; 

Dugina. Shop : Dyes various types of cotton yarns, 

2) -parching Shop : Starches cotton yarns before weaving. 
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i?£Ei!lfL§ll£E ; '‘>x±os dyed or starched, cotton. varm. 

^ P?;;, £P . ; ‘-inds imported cotton yarns on reels. 

^ <iu\v.s reeled cotton yams from the reeling shop on 

fiii .!. open u reels for unknown uurposes. 

? Twist ® tw> (2) ar threG (3) yarns on reel craning from 
w.e reeling shop. 

^ &&$ *£?** K ”' rpS frOJR r8els brou ^' lt fa y bhe twisting and 

hf% gnnW 5 aot01 ?> established in 1951 and located at BT 350062 ( 6527-1) in 
Koryp-oong, Kaeorfng-si, adjoining the main office of the coo-oemtive is 
entirely engaged xn weaving cotton clothes with about 250 workers divided 
.m «i° several brxgaaes, the organization common to the other factories 

Snt2i T,ne W °* 1 f aC ~°f, y * Factory Office is responsible for the 
general management ox one factory and has such functionaries as a chief 
^ R P ut y chief, two \2) statisticians , .and two (St) materials & * 

equipment handling workers. The factory consists of the following 
workshops: tee weavers ^further divided into hand and mechanical weavers 
tie x owner exclusively hired in this factory, woof winders ppeoarlng and * 

<md ar-angi.ng^Jfgr 

in'uJdfom le„S, s r ‘ " wra " B ' End outt0r3 c,;ttin s » TO » eloan. 

5 * , fourid ® d around Decker 1955 find located at 852056 

( >>-/-!) in Kory^-uong, taasjfag-sx, is a cotton cloth weaving factory 
t! i a r^ st u f der the Kaesong Textile Production Cooperative; employing 
aWt JX workers, the Factory Office consists of a chief, two ’(2) 5 
deputy chiefs, two (2) statisticians, and two (a) materials & equipment 
h^cilr, K ,»rk. re under «hich the cisfct (8) worktop. of llvel) Z? 
setters , warp setters, cutters, reeling workers, winding workers' 
twisters, and repairmen. 9 

6. The ho. K Factory, set up early in 1951 and located c.t BT 655059 (6527-1) 
in x'.oryp-aong, Kaespng-si, is engaged manufacturing ready-made clothes 

« l t0 l 1 ° f ?°t 570 ySf ers - 310 «*£>. hasa chlof , 

thxoe^ (3) deputy chiefs, tnree G) statisticians, and three (3) materials 

ar?S;? a XBC VJDrkefs * URdcr ^ ich bhc following ten (10) workshops 

1) Cloth layers, laying cloths fox* cutting. 


2) Drawers, drawing lines on cloths for cutting. 

3) Butters, cutting cloths into pieces for sewing. 

U) sorters, sorting out and distributing various parts such as pockets 
and sleeves for sewing. 
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II 


5) Sewers s sewing together various parts brought by sorter*,. 

6) Finishers, plucking off thread ends. 

7) Hand Button-Hole bakers, tasking button holes with' hands. 

8) Mechanical Button-hole Makers, caking button holes with machines 

9) Sewing Helpers, repairing sewing machines. 

10 ) Inspectors, inspecting completed clothes. 


As of September 1956, the total, number of employees under the Kaesong 
Textile Production Cooperative was accounted to be about 1,800. This is 
the result of the increase of 200 workers at the end of June 1956, who 
were then stationed to the No. 2, 3, and 5 factories. At the time, 
sections; in the main office were redesignated as departments. Among 
those workers who had been working until September 1956, the following 
names are remembered by Subject: (Personality descriptions are covered 
in a. separate report.) 

• 25X1 

l) Kill han-o^ng (NTA) ; Position! 

Chairman, Kaesong Textile Production Cooperative. 


2) PAK Chong-ch’ang (NTA)$ 

Chairman, same cooperative 

3) PAK Chae-kyu (KTA); 

Position: Vice-Chairman , same cooperative 


Position: Vice- 25X1 


25X1 


4) SIM Kyu-sam (KTA) • 

Junior Party Committee, seme cooperative 

5) TU In-suk (KTf\) j 

Junior Party Ccmmittoe, same cooperative, 

6) 3CNG Lan-hyjrfng (NT A.) 

No. 2 Factory, same cooperative. 


7) YI I^ng-sil (NTA) (Female) 

Deputy Chief, No. 2 Facto ry, sane cooperative. - 

8) 0 Ch'i-ky^ng (NTA) 

Technical Department, same cooperative* 


Position: Chairman, 


•Position: Director, 


Position: Chief. 


■’osition: 


iPosition: Chief. 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


9) KB Ch ! ang-hwan (KTA) 

Position: Member, -Engineering Department, same cooperative. 

10) SCKG Yjfag-ch'an (MTA) ; 

Position: Laborer, same cooperative. 


25X1 
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11.) m. (NT A) £~ 

Labor Department, same cooperative . 

12) HCHG Tu-p'yo (NTA) F 

Member, Labor Department , same cooperative 

13) K0 3ang~hun (HTA) 

Labor Department , sane cooperative. 

14) HAN Yang-ho (NTA) j 

Bookkeeping Department, same cooperative. 

15) H Ham-chik (NTA) (Female) 

Bookkeeping Department, same cooperative. 


P o sit ion: neuber/ 


25X1 ■ 


Position: 


Position: Member, 


J, Position: Chief, 


Member, 


16) Cl *010 Sy&ig-pong (NTA) 

Position: Member, Bookkeeping Department, same cooperative. 

17) KO Pong-im (NTA) (Female) ' 

Positions Member, Bookkeeping department, same cooperative . 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


IS) CRf/NG Gh 1 ang-ok (NTA) j ] Position: Member, Orga- 
nizational & Culture Department, same cooperative. ” 25X1 


25X1 


19) 0X1/ Yong— sik (NTA) | Position; Member, 

Organizational & Culture Department, same cooperative. 


20) HONG Ch^ng-yk (HTA) | 1 Posil 

Chief, No, 4 Factory, same cooperative. 

21) XI liye-chu (NTA) CFenale) |~ 

Statistician, No. 4 Factory, same cooperative, 

22) KB: Sjtog-chiri (NTA) 

Position: Chief, Planning Department, same cooperative, 


Position: Deputy 


Posx’oxon* 


23) KIM Ch«ang-yu (NT A) 

Planning Department, saiae cooperative. 

24) YU II Chpfog-ton (NTA) j 

General Affairs Department, same cooperative. 


I Position: Member, 


25X1 


25X1 


25X1 


25X1 


Position: Member, 25X1 


25) HAH Pok-chi (NTA ) (Female) ! Position: 

Member, General Affairs Department, same cooperative* 

26) PAP Py^ng-kyfn (NTA) | Position; 

M caber. General Affairs Department, same cooperative. 


25X1 


25X1 


27) YUN Y^ng-il (liTA)jf Position; 

member, Business Management Department, same cooperative. 25X1 
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2 8 ) 

29) 


30) 


31) 

32) 


oo\ 


ffc fong-sun (NTA) (Female )T 
i ot-iLioi:. ^nlsf, i-.eo.xeal Dispsnsaiyj sane cooperative. 

NUN Ii-wa-chu (MTA) 

Deputy Chief, Kc. 


± -Factory, same cooperative. 

U Ghyfng**ha (NTA) Q 

Chief, No. 3 Factory, satae cooperative. 

KB. Ghong-min (NTA) — 

Chief, Wo, 3 Factory, same cooperative, 

H Ki-paek (NTA) 

No, 3 factory, same cooperative. 


KB; Ae-ri (NTA) (Female) , 
ota txs i/Xc ran, No. 3 i actbiy^ same cooperative « 

II Oh’ang-hwan (NTA) 

No, 5 Factory, same Cooperative. 


Position: 

Position: 
Deputy 
Position: Deputy Chief. 

i 

Position: 


Position: Chief.,, 
Position: Chief, 


FANG Ghong-byj&i (I1TA) 

No. A Factory, same Cooperative 

H;«; Vfcg-p'yo (KTA)| I Position: Chief, 

Organizational & Culture department, same cooperative , 


YI Ghong-ch'^l (NTA) 

Guard Unit, ramie cooperative . 

31 i. Fy^ng-s^p (NTA ) 


Position: Leader. 


Statistician, No. xoracvoryy same cooperative, 

K'.C In-in (NTA) (Female) 

Position: Warp setter, K 


25X1 


j r actor y, sane cooperative, 


SIN Ki-ch *ffo. (NTA) 

No, Factory, same cooperative . 

m. My^ng-ch *$. (NTA) 


Chief, No. 1 Factory, sane cooperative. 
HAT-: Yun-su (l-TTA) 

Dyer, ho. 1 Factory, sarae cooperative, 


II Chjjfng-suk (NTA) (Fer,ale) 
ro sit ion: Weaver, no. 2 Factory , same cooperative 

KANG 1-Vng-ny^ (NTA) 

Position: leaver, M 1 


’osition: Deputy Chief, 

H Position: Deputy 25X1 
H Positions ■ 25X1 

25X1 


U, y acuoxy, same cooperative. 
CONFIDENTIAL 


25X1 
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45) PAK imn-ok (I'T/v) 

Weaver, No, 2 Factory, . same cooperative • 

46) KII. Tjtfk-s^ng (lITA) (Female) 

Position: Gutting helper, : o. > Factory; same cooperative, 

47) KII Ky^ng«*loe (NTA). (Female) - 

Position: Cutting Helper, Ko, 5 factory, same cooperative. 

4 8) Ct: *03 Han-e^k (KTA) — 

leaver, K o, 2 Factory, same cooperative, 

49) Gli >03 Obi-nan (NTA) (Female) - 

Position: Keeler, Ho, 1 Factory, same cooperative. 

50) YI Kyu-ny^ (NTA) (Female) 

Position: Rereeler, Ko, 3 factory, same cooperative," 

51) CHIP VJjrfn-suk (NTA) (Female) — 

Position: ’leaver, Ko, 3 Factory, sane cooperative, 

52) KII-. Pcng-ny^ (KTA) (Female] 

Position: Rereeler, Mo. 3 factory, same cooperative » 

53) KIN Pong-sun (KTA) (Female) 

Position: Weaver, Ko. 2 Factory, same cooperative. — 

54) HY0I T*ae-©un (KTA) (Female) *p 

Cutter, Mo, 5 Factory, s arne cooperative. 

55) K MG Hyo-suk (NTA) (Female)' 

Position: Weaver, No, 4 Factory, some cooperative. 


Position: 


' 25X1 


25X1 


25X1 


Position: 


■ Position: 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


25X1 


56 ) Or *0N Ki-hvaog (NTA) .; Position: 

H ember , Organ! rational & Culture department, same cooperative. 

?• machines and equipment installed in the five factories under the Kaes/ng 
Textile Production Cooperative as of September 1956 are as follows: 


25X1 


l) N o. 1 Factory : 

Pots, dyeing, Japanese 

Reeling machine, Japanese, 100 spins 

Winding machine, Japanese 

Twisting machine, Japanese 

Warp winders, Japanese 

Motors, Japanese, 50cm in diameters 


3 Units 
2 11 
3 

3 " 


2 » 


( HOTS : A reeling .machine and a twisting machine are combined to 
.make a. unit as a whole.) 
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2) No. 2 Factor; 


Hand weaving machines, Japanese 
; oof winders, improvised 


100 Units 
20 11 


( KOTiii: It Is said that the woof winders are improvised from 
bicycle rims.) 

3) No* 3 Factory: 


V'eavirg machine, Japanese ( !, Toyoda i! Brand” 
Keeling machine, Japanese 
binding machine, Japanese 
Twisting machine, Japanese 
Woof winders, Czechoslovakian 
h otors , J aranese 


'1 . p U ni t s 
o *i 


(NOTE: The above two woof winders are powered by electricity, 
xfnich were imported from Czechoslovakia around December 1953.) 


4) No. 4 Factory : 

Hand weaving machine, Japanese 
Woof winders, improvised 


?0 Units 
10 " 


( HOT 2 ; The above woof winders are improvised from bicycle rims.) 


5) Ho. 5 F actory : 

dleetrie sewing machine, Soviet 
Serving machine, of various brands 
Electric cutters, Soviet 
Buttonhole sewing machine, Soviet 


10 Units 
140 " 

2 " 

2 » 


(NCTK: Some of the above sowing machines are of U.3, made, 

Welle most of others' are of Japanese made.) 

Production quotas for each of the .above factories and each of their- 
employees under the Kaesong Textile- Production Coopera tive are unknown. 
However, it was definitely learned from a report given at a meeting 
that cotton cloths had been produced by the . cooperative 1,700,000 meters 
against the quota of 2,000,000 meters during the first quarter of 1956. 
According to hearsay, the total assets of the Kaesong Textile Production 
Ooonorativc, the fixed and circulating assets put together, amount to about 
40,000,000 hVn. Moreover, statistics released by the Korea Production 
Cooperative Central League Committee reported that its revolving funds 
were as much as 6,000,000 Vij in in a period of 50 .days. This cooperative 
chiefly produces white cotton cloths, some of which are dyed in various 
colors such as black, blue, navy blue, and light green. From 1955, it 
became more common to dye woven cloths in multi-colors rather than in a 
single color. About a 60 percent of the total products of the cooperative 
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is used bj its subordinate factories in manufacturing read: --made. goods. 
Materials and equipment, needed for weaving cotton cloths have been 
imported irom the soviet Union, Czechoslovakia, and mainly China, whose 
cotton yarns are leading far ahead of other items. It is a well-known fact 
that cotton yarns are imported through the Finis try of Camaerce, though their 
prices and quantities unknown. As a rule, the Kaesong Textile' Production 
Cooperative has been purchasing ' required cotton yarns from the Central 
League. jOEiid.tx.ee ox the Korea Production Cooperative, it is also regulated 
that all procucts of the cooperative should be sold to provincial wholesale 
bazaars (wholesale agencc.es; under the control of the ministry of Commerce 
chiefly to H amgy/ng-do, P'y^ngan-bulcto, P ' j^ngan-namdo, and Ohagang-do. 

11. In seeling its products, ’die Kaesong Textile Production Cooperative must 
conclude a contract for each sale with the buyer, usually a provincial 
wholesale bazaar, at the beginning of each quarter or year. The contract 
should be verified by and registered at a provincial intermediary agency 
xijishiho judicial, right, xdxich may be selected upon an agreement between 
the seller and the buyer. In selecting an intermediary agency, it is common 
t h at , when a seller and a buyer are located far away from each other, for 
example, tne seller in Kaesg&ig—si and the buyer in P , y^ngan*~bukto, an 
intermediary located in a province between the two areas, i.e., the 
Hwanghae-bxikto or F’ypfegan-namdo Intermediary Agency may be chosen. Any 
contrapt lor sale takes one of the following six (6) types of delivery: 

1 ) Buyers Place : In this, the seller is 

entirely responsible for transporting contract goods to the place 
designated by the buyer. 

^ jMLiy^yy on. . Rail « -his is a contract, in which the seller delivers 

contract goods to the railroad loading point. 

3) M-jvgSL Warehouse of Seller : Contract goods are delivered at the 
designated warehouse ol the seller when the buyer brings trucks or 
any other type of transportation there. 

4) lMiyg fZ . .PIL.T;rucks in Soller«s Place : The buyer brings trucks to the 
designated warehouse of the seller, where the latter is responsible 
for leading contract goods on the trucks. 

5) Delivery on Pier: The seller transport contract goods to the pier 
designated by the buyer. 

^ — S3-ivery a i. otora ge Area : In this, the buyer receives contract goods 
at the open storage area designated by the seller. 

'The above six delivery methods are designed to prevent confusions and 
competition for earlier delivery on the part of buyers, when the produc- 
tion of contract goods fails to meet the plan. In a contract form, there 
arc clearly stated quantities of items and dates of delivery. 
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12. vvtien a sale contract is violated by either party, in most case's the 

-s ' iaes ^ lg Production Cooperative is^concornod, 

exs a j. xiut ca. iaiijjig uo meet x,m production plan, a oenaltv usual !v 
a_ te n ^U°; percent of the total contract 'amount, will he. paid* by the * 
vj.ola.oor to one olner party, for instance, when a seller fails + o deliver 
contract goods totaling 300,000 VJft within the designated dSe, he win 
have to pay a penalty of 30,000 Vijfe to the buyer, If, furthermore the 

”: 1 l 0 . r i ! ." l00tS °f fa31s “ W »« P®aty in such /case, the ta/ef 
may br.mg ov case to the concerned provincial intermediary a. Jencv for 
settlement, viiieh is vested vdth the judicial cower. However' ho^'pemlt'v 
°“ aB ' 3G !Bid " a of ^«"etandi„ (; beteen 'ti?e 

13, dSsfs aocount tte foiioidng faotors in 

l) cost of materials- needed for producing an item. 

2 * Sr l pSbSg 3X10:1 85 accessories and lubricants, needed 

3) Cost of fuel consumed for producing an item. 

4) Fee for electricity consumed. 

5) Amount of the redemption fund, required, for covering up the wearing 

of equipment and machines used. P W aring 

o) expenses for administrative and management purposes during production. 

.7) Amount of the cultural and educational fund spent within a cooperative. 

! 0 a -mount of the reciprocal health insurance fund for medical treatment 
or ailing employees . 

9) Amount of the bonus fund, for employees, 

1°) Amount of the food balance fund repaired for covering up differences 
ooavoen the actual prices of .grains purchased from national farm 
products stores and their distributing prices fixed by the government 
j.or employees. 

11 ) Amount of the common saving fund. 

!2) Amount of the central reserve fund to be saved in the bank account of 
°1 the Korea , reduction cooperative Central League Committee for 
possible loans to its subordinate cooperatives. 

Further details on accounting, the above- costs, expenses, and saving amounts 
lor the various funds aro unknown - 

CGhFIDHKHAL 
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I4. ^ecs scary factory accessories and equipment arcs purchased on a . contract •with 
^iie gwer^anent.^ Because of the limited cash appropriation, the Kaesing 
textile rroccuction Cooperative is unable to freely purchase any item needed 
1 or its factories. 

15 * ! he f poraUon oi ’ factories under the Kaescfng Textile Production Cooperative 
has oeen in a good condition, though occasionally interrupted because of 
delay in replacing worn-out accessories or of short povrar" supply, which is 
ver,y rare. -'<ven in such a case, employees have to work ‘ oh . holidays -'in 
order to cover up the loss* . - / 

l6. As px-fcscr.lbod by uhe Labor itegulations , every employee under the K&fessfap 
Text 31. e Production Cooperative works eight (8) hours a dav in the ’follow- 
ing two (2) ways: 

1) Sxrsu, the main of a ice. No* 2 and 4 factories of the cooperative are 
operated eight (8; hours on a single shift from 0800 to* 1 ?00 hours 
with lunch break from 1200 to 1.300 hours. 

2) OeconUj ohe wo, 1, 3? and 5 Factories are operated on three (3) shifts 
a day, the first from 0000 to 1600 hours, the second from 1600 to 2400 
hours, and the third from 2400 to 0800 hours, each with ten (10) 
minutes meal break. 

1/. All employees under the Kaesong Textile Production Cooperative receiba no 
commodity distribution but their salaries, grain rations, and profit 
dividends* Particularly, the amount of each pro frit share among cooperatives 
varies with the amount of net profit earned by each cooperative during a 
quarter. Taking an example of the Kaesong Textile Production Cooperative 
noted lor its oe&uer treatments for employees, the following facts were 
observed during the first quarter of 1956: 

s ame amouniyof grains at tho same prices as govern— 
mono officials was rationed. For instance , Subject, as a clerical 
worker, received 900 grams of grain daily, a half of which was not 
rice. Grain rations for dependents wore also the same as for those 
°£ S°^®^nmeno^ ofxicials, i*e., 300 grans for ordinary dependents, 500 
grams xor senior niioole school students, and 400 grams for lower school 
students, io ration grains among its employees , each cooperative had. to 
purchase grains from national farm products stores at prices higher 
than Its rationing prices, 

^0 Osacr). factory under the cooperative employs the contract 

system, in paying wages. However, few laborers and. most clerical 
woo. koi « are. excluaed irom tns system because of the nature of their 
\'fOx x - , fci j ureby making j.ess income titan factory workers under the 


cxaj.3, still receive better pay 





' 1 )x.l\ 1 J. i'Uj 

-ia- 


25X1 
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To be noted here, er.oloye s of any cooperative with the same Job- 
title are paid the same amount since the pay schedule and. the 
contract system, in force arc all controlled, by the Central League 
Committee, Korea Production Cooperative. 

3 ) Profit Dividends : i<v©ry cooperative pays its proiit dividends in 
proportion to the exerted work amount at the end of each quarter* 

In the first quarter of 19 o 6 , the hishosu proiio dividends among 
various cooperatives under the Kaesong— si League uormat-tee were 
paid by the Kaesong Textile Production Cooperative. Ihe profit 
dividend paid to each employes for the period, equaled to^hlb total 
income during the period, for instance, a profit share of 5 > 000 . #pn 
for an employee earning the same amount durin g period, thus making 
a total income of IC.COO V#n for the .period. 


25X1 
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